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QM	STANDARDS

1.3 Etiquette	expectation	(sometimes	called	
“netiquette”)	for	online	discussion,	email	and	
other	forms	of	communication	are	clearly	
stated.

5.4 The	requirement	for	learner	interaction	is	
clearly	stated

6.2 Course	tools	promote	learner	engagement	
and	active	learning



TYPES	OF	DISCUSSION	
BOARDS

Discussion	
Boards

Text

Webcamera

Audio	and	
Video	PostsPresentations

Informal



INITIAL	AND	RESPONSE	POST

• Clearly	define	the	expectations	
for	the	initial	and	response	post

•Describe	purpose	of	discussion

•Provide	examples	of	posts	
(model)



INSTRUCTOR	PRESENCE What	role	do	you	play?



INSTRUCTOR	FEEDBACK

•Respond	to	individual	posts	or	
threads.	Can	be	viewed	by	the	
individual	and	class.	

•Comment	as	a	peer	:
• Share	an	article
•Website
• Emoji
• Ask	a	question
• Connect	student’s	post	to	one	another



INSTRUCTOR	FEEDBACK

•“Wrap-up”	post.	

•“Best	of	Comments”	post

•“Correct	Answers”	post

*Pin	thread	at	top	of	
discussion	forum



MULTI-MEDIA	POSTS



ENHANCE	YOUR	POSTS
Support	an	argument	or	statement

Structure	assignments	around	
incorporating	outside	supporting	
material

Examples:
•Embed	YouTube	videos	

• Link	to	articles	or	websites
• Screen	shots
• Embed	images	

•Audio	clips



VIDEO	PRESENTATIONS

•Presentation	Expectations	
(web	camera	on,	PowerPoint,	etc.)

•Embed	video	on	the	discussion	
board	
(Others	can	view	,comment,	provided	
feedback,	ask	questions,	etc.)



ICE	BREAKERS 1.	Create	a	community



BEFORE,	AFTER	AND	DURING



TEXTBOOK	REFLECTIONS

• Textbook/	Syllabus-
Ask	students	to	preview	the	
textbook	and	discuss	what	they	
found	interesting	or	how	it	might	be	
relevant	to	the	course	or	their	
career.



HOT	SEAT 2:	Long	or	Short	
Discussion	Board



HOT	SEAT	DISCUSSION	BOARD

1. Divide	into	small	groups.	Each	group	gets	a	topic,	theme	or	issue.

2. Groups	research	their	assigned	topic	and	put	together	a	summary	
they	post	on	a	Discussion	Board. Posting	the summary	will	start	
the	discussion.

3. Each	group	prepares	questions	that	may	arise	from	their	peers.	
They	write	answers	to	each	question.	

*Adapted from the book,75 e-Learning Activities, by Ryan Watkins

Alternative to a group presentation or paper:



HOT	SEAT	IDEAS

o Textbook	Readings	

o Study	activity	for	mid-term	&
final	exam

o Main	topics	in	the	course

o Introduction	to	topics	before	the	
module	to	gauge	what	students	
already	know



HOT	SEAT	INDIVIDUALS
1. Self	select	a	topic	of	interest

2. Gather	resources	
(Images,	links,	etc.)

3. Share	post

4. Respond	to	questions	related	
to	their	topic

5. Post	questions	to	other	topics	
listed	on	the	board



DISCUSSION	BOARDS	
WITH	APPLICATION 3.	Change	your	approach



CHANGING	MY	APPROACH



EMAIL	&	PITCH	TO	YOUR	BOSS	-
APPLICATION

1. Read	the	scenario	

2. Email	to	Your	Boss

3. Presentation	for	Your	Boss

4. Post	your	email	and	video	on	
the	discussion	board

5. Review	at	least	two	other	posts	
and	respond



STRUCTURED	DISCUSSION	
DEBATE 4: Longer	assignment



STRUCTURED	DEBATE
Time/Directions

• 6	days	or	2	weeks
• Select	an	issue	that	has	two	perspectives	that	can	be	debated…a	pro	

versus	con.
• Create	teams	of	2-4	students,	assign teams	a	position	on	the	issue	

and	match the	teams	for	the	debate

Faculty	Role
• Faculty	will	monitor	the	discussion	the	duration	of	the	debate.
• Only	chime	in	if	the	teams	are	not	answer	the	challenging	questions.
• After	day	6,	summarize	the	“best	of	comments”	and	declare	a	

winner	



TO FIRE OR NOT TO FIRE….

• Pro	team	posts	on	why	the	
employee	should	have	been fired

• Post	is	supported	by	
readings/lectures,	research	and	
professional	experience

• Con	team	posts	why	the	employee	
should	not	have	been	fired

• Post	is	supported	by	
readings/lectures,	research	and	
professional	experience

• Ask	5	challenging	questions	to	
opponent



TO FIRE OR NOT TO FIRE….

• Pro	team	response	to	the	
opponent’s challenge
questions

• Ask	5	challenging	questions	
to	opponent

• Con	team	responses	to	
opponent’s challenges
questions



TO FIRE OR NOT TO FIRE….
Team	
A

Team	
B

Closing	
Arguments	
posted	on	

the	same	day



AGREE	OR	DISAGREE Short	Discussion



AGREE	OR	DISAGREE	DISCUSSION	
BOARD	

1. Post	1:	Students	select	their	stance	and	provides examples	and	evidence	
to	support	stance

2. Post	2: Review	and	respond	to	at	least	two	of	opposing	stance	including	
at	least	one	challenge	question	for	the	opponent	to	answer.

3. Post	3: Did	you	change	your	opinion	after	reading	the	other	statements?

Select an issue that has two:



D2L	AGREE	AND	DISAGREE



STORY	REVEAL	
DISCUSSION	BOARDS 5.	Release	Conditions



DISCUSSION	BOARDS	AND	
RELEASE	CONDITIONS
1. Create	a	Story	Reveal	or	scenario	

based	discussion
2. Each	part	of	the	story	is	a	new	

topic
3. Draft	questions/prompts	for	each	

topic
4. Draft	post	requirements	for	the	

post	or	use	rubric	tool



PART	ONE	STORY	- STUDENT’S	
FIRST	POST



DISCUSSION	BOARDS	AND	
RELEASE	CONDITIONS	– PART	TWO



PART	TWO	STORY	– STUDENT’S	
SECOND	POST



DISCUSSION	&	CONTENT	
TOOL Release	Conditions



STUDENT	PATHWAY

Step	One

Complete	Discussion	
Board	Topic	One

Step	Two

Review	Content	–
Lecture,	readings,	
articles,	textbook,	
website…etc.

Step	Three

Complete	Discussion	
Board	Topic	Two



DISCUSSION	AND	CONTENT	
RELEASE	CONDITION

Step	One:
Create	your	Scenario	for	Discussion	
Topic	One	

Step	Two:		
Release	Conditions	on	Instructional	
Materials	



DISCUSSION	AND	CONTENT	
RELEASE	CONDITION
Step	Three:		
Create	Questions	for	Discussion	
Topic	Two

Step	Four:	
Release	Condition	on	Discussion	
Topic	



ANY	
QUESTIONS?

Mary	Bohman
EMAIL:	mbohman@winona.edu
TWITTER:@BohmanMary
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