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Learning Objectives

● Explain how to create a learning community focused on 
Quality Matters to enhance faculty development.

● Propose how the model could improve policy, 
curriculum, and student service at your institution.

● Evaluate how the model could support continuous 
improvement of academic rigor at your institution.



Program Overview
● Bon Secours Memorial College of Nursing

○ RN to BSN
■ Program began in 2013
■ 100% Asynchronous Online program
■ Designed for working Registered Nurses
■ Includes 33 credit hours of online learning
■ Graduated over 600 students
■ Classes designed with QM rubric
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College QM Goals
○ QM Teaching Online Certification
○ Internal review of courses
○ External review of courses 
○ Obtain all four program certifications

■ Online Teaching Support
■ Online Learner Support
■ Online Learner Success
■ Online Program Design



QM Fellowship Planning
Advantages:

● Administrative support
● Small community
● Strong collaboration
● Immediate faculty buy-in

○ Ownership of courses
○ Motivation

Steps:

● Implementation Plan
● QM Courses

○ 7 required TOC classes
○ Applying the QM Rubric
○ Higher Education Peer 

Review Course
● Delivery - Synchronous vs. 

Asynchronous support



QM Fellowship Beginnings

● Application process
● First cohort was during AY 17-18
● Learning Community met regularly 

○ In-person meetings (x2 per semester)
○ Google+ Community

● Ongoing feedback from fellows to improve process





QM Fellowship Outcomes

● All 4 faculty obtained the TOC
● Collaborative learning with instructional designer
● Faculty reported improved:

○ Workflow
○ Implementation of best practices 
○ Ability to support online learner

● Improvements to College via Fellow’s recommendations



Policy Recommendations
Recommendations Related to Student Needs:

● Review all policies to ensure online students are addressed
● Change the word “classroom” to “learning environment” in multiple policies
● Update the Students’ Rights and Responsibilities Policy to speak to environment and expectations 

of online learning
● Address online learner access of library services

Recommendations Related to Faculty Needs:

● Create policy on Intellectual Property
● Create policy on course copy as relates to record keeping 

All changes were made and go into effect in Academic Year 19-20





Curriculum Recommendations
Recommendations Related to All Classes:

● Add academic reporting and privacy statement to syllabus 
● Add copyright statement to syllabus

Recommendations Related to Online Classes:

● Creation of syllabus template specific for online learners

Recommendations Related to Online Student Orientation:

● Add academic reporting and privacy training
● Add FERPA training

All changes are either in effect or will be in Academic Year 19-20





Student Services Recommendations

● Update student misconduct/behavior standards to reflect the online 
environment (Revisions are underway)

● Revise the logistics of our disciplinary process to address online students 
(Revisions are underway)

● Define “student record” as related to FERPA in student handbook and student 
online orientation (Completed)

All changes are planned to be in effect by Academic Year 19-20
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